ACTION PLAN FOR: PE             Academic Year September 2016 to July 2017             Ryan Waterfall-Smith

	Area for development
	Actions needed
	Timescale
	Resources / People involved
	Cost
	Success criteria

	After school sports clubs
	Y1/2 multi-skills
(Continue to increase participation rates)

Y3/4 multi-skills

(Increase participation rates or combine with Year 1/2 club if necessary)
	Autumn term
Review after and make any necessary changes ahead of Spring Term.
	RWS working alongside staff from school PPA company run by Helen Hawes
	£35 per session per coach (extra coach needed to support 1:1 child). 

Money to be used from Sports Premium to cover this.
No charge to children.
	Increased participation rates across the school in extra-curricular activity (especially in Year 3/4).
Feedback from staff, children, parents – questionnaires, conversations as to how the club is running.

	Increase the opportunities for EYFS/KS1 sports participation in school.


	Provide activities for EYFS and KS1 children on a lunchtime via Sports Leaders with termly intra-school competitions run. 
	Introduce in Autumn Term and review ahead of the Spring Term
	RWS and SR (new member of staff) to oversee and provide training. 15 Sport Leaders chosen by Year 5/6 school staff to run activities.
	No cost for adults 

Money to be used from Sports Premium to upkeep equipment to be used.
	A vast majority of children from EYFS and KS1 enjoying taking part in various sports activities.
Feedback from the Sports Leaders and children involved.

RWS and SR to observe activities in action.

	Provide a wider variety of sports activities available for the children to take part in both in school and out of school representing St Oswald’s.

	Introduce a wider variety of sports to run alongside the traditional sports of football, rugby and netball to be run as extra-curricular activities or as part of curriculum PE.
	Plan in place for Autumn Term activities already. Year 3/4 to receive Basketball coaching and Year 5/6 to receive Tennis coaching in Autumn 1. This will be switched for Autumn 2. Discussions to be had for provision to be made for EYFS and KS1 outside coaching.
	RWS to book coaching in accordance with phase leaders.
	Coaches to provide individual invoices. Agreement of £25 per hour for both Basketball coach and Tennis coach for Autumn Term.
	Both Tennis and Basketball PE lessons to run successfully throughout Autumn Term in KS2. 

Teachers from those phases to observe good practise and enhance their own confidence and skills to deliver such sports during PE.

	Set up a partnership with Fulford Secondary School and Fulford Tennis Club to enable the sharing of facilities to benefit all children in our schools.


	Enquire about the availability of using Fulford’s new Sports Hall and All-weather pitch for our curriculum PE and after-school sports clubs.
	Initial conversations to be had before Christmas.
	RWS to liaise with staff at Fulford Secondary and Fulford Tennis Club.
	Unsure at this point as to any potential costs.
	A strong and positive relationship to be established between St Oswald’s and Fulford School with regards sport and PE. Children from our school having the chance to experience new facilities at their local secondary school.
The same to be said with Tennis at Fulford Tennis club.

	Increase the space and quality of playing surface for outdoor and athletics games lessons (possibly a new football pitch and long jump pit for athletics).


	New goal posts and pitch markings to be placed on a better area of the school field to ensure a better playing surface.
Build a long jump pit for use in the summer term.
	Purchase new posts before Christmas and have the new pitch available for matches post-Christmas.
Long jump pit to be built and in place for start of Summer Term.
	RWS to purchase new post and arrange pitch markings with MA.
Discussions to be had between St Oswald’s and Sewell’s with regards the build of a long jump pit.
	New posts to cost £250 (Sports Premium used)
Unsure at this point as to the potential costings for a long jump pit.
	A brand new football pitch to be in place for the football season during the Spring Term.
Long jump pit to be built and accessed for PE/sports clubs for the Summer Term.

	Celebrate PE and sport achievements in and out of school


	Sports awards to be included in Friday celebration assemblies.

Display board to showing photos and information of our School sporting achievements throughout the year.
Website and Twitter feed to be regularly updated with results and information about School Sport activities.
	Assembly time slot each Friday
Regular update of photos each month.

Regular update of sports activities when they happen.
	All staff
	No cost needed.
	Show that sporting achievements are valued and that it is a school priority through regular use of the 3 actions mentioned previously (awards/displays/social media).

	Ensure school is suitably resourced with modern and accessible PE resources. 
	Complete a full stock take of both indoor and outdoor resource areas and compile a list of any resources needed
	Autumn Term
	RWS and MA in accordance with CA.
	£1500 of Sports Premium set aside for upkeep/new equipment.

	Quality PE resources being used on a consistent basis to improve the quality of sport and PE at St Oswald's.

	Greater competition in school and with other schools
	· Take part in all cluster events where possible.
· Organise school house events each term.
· Make links and organise friendly matches with other schools outside of York.
· Organise events to take place at St Oswald's
	Throughout the year
	RWS and other members of staff willing to volunteer their time.
	Possible transport costs if travelling a distance to other schools.
	Children will be inspired and enthusiastic towards competition at all levels across numerous sports.

	Monitoring cycle of planning from individual teams and pupil voice interviews to ensure high standards of PE being implemented.
	Termly pupil voice and regular discussions with phase leaders.
	Throughout the year Termly
	RWS to liaise with team leaders
	N/A
	All children to have access to a high standard of PE delivered by their teacher/outside coach. Minimum requirements of curriculum PE carried out in every phase.


	Improve levels of fitness through the introduction of the golden mile/health related fitness clubs. 


	A new lunchtime club to be launched on Friday lunchtimes aimed at improving children’s fitness levels and targeting un-active children.
	Autumn Term. Club to be reviewed ahead of Spring Term.
	RWS to run alongside Sports Leaders.
	N/A
	Increase in participation rates of inactive children across the school. Children to have a more positive attitude towards their personal health and fitness.

	Book an inspirational visitor to attend our School.
	Inspire the children in our school be having a professional sportsman/woman visit us for the day.
	Autumn Term
	RWS to book suitable visitor alongside RG
	To be discussed.
	Children to have been inspired by the presence of a professional and successful athlete who can share their experiences and advice.
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